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Executive Summary

2Q10 Highlights

� Asset Management Fees keep on increasing along the year (+15.4% QoQ), supported by a 
continuous growth in volumes and a better asset mix

� Loan Loss Provisions significantly lower compared to 1Q10 mainly due to an overall slight 
improvement in impaired loans generation, a higher amount of write-backs on NPLs and a different 
potential losses consideration calculated according to the advanced methodology approach

� Lending volumes up by 2.3% QoQ, driven by an encouraging performance of corporate division 

� Operating Costs slightly up to 4Q09 figures due to a mix of lower administrative costs and employees 
and additional provisions for wage incentives

� Net Interest Income growth of 11.1% QoQ benefits also from second quarter lending volumes 
increase

� Net Profit at €33.3 Millions, up by 65.7% QoQ

� Core TIER I ratio 8.5% and TIER Total at 11.2%
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Income Statements

� Total Income substantially stable QoQ (+0.5%) 

� Operating Costs slightly up to 4Q09 figures due to a mix of lower administrative costs and employees and 
additional provisions for wage incentives to support growth

� LLPs have taken advantage mainly from an overall positive trend in impaired loans generation, high level 
of write-backs, that once again highlights the historical Credem conservative approach in impaired loans 
treatment and an updated level of provisioning on performing loans, in line with the advance methodology

� Net Profit equals €33.3 Millions (+65.7% QoQ). 1H10 Net Profit comes at €53.4 Millions (+123% vs. 1H09)
*Comparative figures don’t reflect the effects of the definitive PPA referred to Banco Popolare and Unicredit acquired branches

** The amount of the Amortization and Depreciation accounted in 1H09 has been distributed over 1Q09 and 2Q09 in accordance to the quarterly statements shown in 9M09 quarterly report
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53.433.320.18.9Net Profit

-41.0-23.4-17.6-14.2Income Taxes

94.456.737.723.1Pre-tax Profit

-1.7-1.0-0.78.6Extraordinary Income (Expenses)

-1.3-0.9-0.4-6.4Provisions for Risks and Charges

-29.2-3.8-25.4-35.0Loan Loss Provisions

126.662.464.255.9Net Operating Profit

-13.9-7.1-6.8-7.2**Amortization and Depreciation

140.569.571.063.1Gross Operating Profit

-320.5-161.6-158.9-163.2Operating Costs

461.0231.1229.9226.3Total Income

1H102Q101Q102Q09*EURm
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Revenues and Costs

� Net Interest Income: +11.1% QoQ and +28.0% 
YoY driven by higher volumes (both QoQ and 
YoY) and the full deployment of securities’
investments put in place in the previous quarter

� Non Interest Income down by 9.0% QoQ due to 
Trading negative impact. Nevertheless, Net Fees 
are up by 8.2% QoQ driven by the growth of 
Asset Management Fees

� Credem Group is proceeding in its plan to 
enhance organization efficiency as proved by 
administrative costs decrease (-2.6% QoQ) and 
by headcount ongoing reduction

� Payroll Costs up by 4.1% QoQ, despite the 
headcount reduction, due to one-off restructuring 
charges and additional provisions, accounted in 
2Q10 for the whole semester, on bonuses

� 1H10 Cost to Income, net of amortization and 
depreciation, comes at 69.5% compared to 
73.2% as at 1H09

Total Revenues

Costs evolution

226.3 229.9 231.1
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Spread and Loan Book

Spread on clientele
(Credem SpA management accounting)

Home mortgage loans evolutionLoan Book Breakdown

17,621
16,72117,236 16,841

17,536 17,439

-5.1%

� Spread with clientele is slightly increasing QoQ

� Lending is up (+2.3% QoQ), as a result of the 
actions put in place since the beginning of the 
year. Net of credit to private customers, total 
loans are up 1.2% ytd compared to a market 
growth of 0.6% on corporate and small business 
customers*

� Home mortgage loans new production is 
remarkably in line with last years’ performances

* Bank of Italy data on total loans on corporate customers plus “Famiglie Produttive”

17,833

+6.7%
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Deposits & 
Repos

Repos

Time 
deposits

Sight 
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Deposits & Assets Under Management

Assets classes evolution starting from end 2008

� AuM are still growing (+ €229 Millions QoQ), 
despite the negative evolution of the financial 
markets in the same period, driven by the positive 
performance of Mutual Funds

� Deposits & Repos are up by 5.2% QoQ (+ €625 
Millions)

� Total customer funding (Deposits & Repos plus 
Bonds) is up by 3.0% QoQ (+ €464 Millions) while 
the Loan to Deposit ratio is almost stable at 1.11
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Commissions

Non Interest Income Breakdown

Asset Management fees and AuM evolution
(100 = values as at 1Q09)

� Significant increase of asset management fees 
(+15.4% QoQ) is driven by an asset mix 
improvement as well as by volumes’ growth

� Total fees (Asset Management and Banking fees) 
represent almost 90% of Non Interest Income, that, 
as a result, is now less geared to trading activity

� Q210 poor trading performance is due to financial 
markets negative evolution as well as Abaxbank
mark to market portfolio valuation

Businesses contribution to Non Interest Income

AUM performance fees and other non recurring fees
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Customer relationship management

� Positive performance on AuM and Net Fees are 
driven by a top class quality in terms of 
relationship with customers

� For the third year in a row, Credem has been 
recognized as the top player for service quality in 
in North East Italy (Emilia Romagna, Veneto, 
Friuli and Trentino-Alto Adige), among the main 
12 players in the area

(Resolving StrategyFinance survey, published on 
“AziendaBanca”)

� The high level of service quality is proved also 
by the level of cross selling, that, according to 
ABI figures (based on a panel of 34 banks), is 
significantly higher than the average of the 
industry

Service quality

Number of products per customer

Sources: Panel ABI, AziendaBanca
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Credit Quality (1/2)

� Gross NPLs evolution it’s in line with the 
banking sector and coherent with an economic 
scenario that is not showing yet a strong 
consolidated recovery

� Total Gross Impaired Loans are flat QoQ for the 
first time since the beginning of the crisis. 

2.1% on Total Loans (Credem)  

% on Total Loans (Industry)

1.7 1.9

3.83.0

0.9 1.0

3.6

0.50.6 0.5

0.80.7

2.2

3.6

1.6

3.3

0.6

0.90.93.13.3

0.62.0

3.0

1.5

Watchlist inflows in 4Q09 are 
mainly due to the application of 
new rules issued by Bank of Italy 
about “Incagli Oggettivi”

1.4*

*1.0 Net of “Incagli Oggettivi” Source: Banca d’Italia

Gross Impaired Loans

Total Gross Impaired Loans
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Credit Quality (2/2)

Cost of Risk (bps)

Net Impaired Loans

� Cost of risk is down to 33 bps (-15 bps QoQ)

� LLPs are significantly reducing because of: 

� Impaired loans generation overall positive 
trend 

� High level of write-backs, in line with the 
historical Credem conservative approach 

� Updated level of provisioning on performing 
loans, coherently with the advance 
methodology

� A side effect lower provisioning is the slight 
decrease of NPLs coverage, now at 59.0% 
compared to 61.8% in 1Q10

� The combination of a lower coverage and an 
Gross NPLs increase brings to a growth of Net 
NPLs, while Total Net Impaired Loans are down 
QoQ
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Assets & Liabilities

Assets (EURm)

Liabilities (EURm)

� Stable the net Interbank funding at €5,891 
Millions while Deposits & Repos growth more 
than offset Bonds negative performance

� Financial Assets almost stable after the 
financial operations put in place in 1Q10

� Financial Assets Available for Sale is mainly 
made of Italian government bonds with an 
average duration of less than two years
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Capital Ratios

Capital Ratios

� Capital ratios still among the highest of the banking sector

� Tier 1 capital is all core: no hybrids contribute to tier 1 capital build up
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Distribution Network

Number of branches and 
branches market share per region

5,6575,7405,9935,2915,095
Credem Group 
Employees

9461,0061,002760800Total FAs

354359362292316
Banca 
Euromobiliare FAs

592647640468484Credem FAs

1917222222
B.ca
Euromobiliare Fin. 
Stores

3433362925Credem Points

4243444241Corporate Centres

563575590501468Total Branches

1923272221
B.ca Euromobiliare 
Branches

544552563479447Credem Branches

2Q102009200820072006
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Free Float

More than 2,900 other
shareholders

Pact among
230 shareholders

76.9% 23.1%

74.1% 25.9%

Maramotti Family 35.5%

Others 38.6%

Shareholders’ Base

Credemholding
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A Complete Group
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100%

100%

100%

99.0% 100%

50%*

100%100%

100%

100%

100%

100%

Investment BankingCommercial banking Wealth Management Other

100%
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Disclaimer and Contacts

Pursuant to Article 154-bis, section 2 of the “Consolidated Law on Financial Intermediation” dated Feb 24, 
1998, the Financial Manager Paolo Tommasini, declares that the accounting information contained in this
document correspond to documentary records, ledgers and accounting entries.

Investor Relations TeamInvestor Relations Team

Paolo Pratissoli – Head of IR 
ppratissoli@credem.it

+39 0522583029

Daniele Morlini
dmorlini@credem.it

+39 0522582785


